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As the major part of human resource management，performance management 
plays an important and guiding role in the strategy execution of corporations. It can 
connect different performance targets of institutions, divisions and employees with 
over all business development together. With performance evaluation and incentive, it 
will constantly promote the performance of the organization and the employee, so as 
to continuously improve core competencies, and to achieve the organization and 
employee’s win-win situation. But there is a gap between the domestic and foreign 
commercial banks in the theory and practice of performance management. At the 
initial stage, our commercial banks appear the disadvantage in some aspects such as 
management philosophy and evaluation system. 
Firstly, based on the theory of performance management，this thesis emphasizes 
the process of performance management and analyzes MBO, KPI, BSC and 360 
degree, which are common used methods in the performance management.  
Secondly, this thesis illustrates the present situation of performance management 
in Bank A, the first level subsidiary of the state-owned commercial bank. This thesis 
analyzes the problems in the process of performance management, such as 
disconnection between personal goals and organization strategic objectives，lack of 
employee’s participation, unscientific evaluation index system and less application of 
the appraisal results. This thesis exposes the deep-level reasons behind these 
phenomenon. 
Thirdly, this thesis points out the improvement strategies that focus on the 
conversations between managers and employees to strengthen the process control of 
performance management, foster a business-oriented strategy and improve the 
application system of the performance results in human resource. In addition, it points 
out the optimization of performance evaluation index system and establishing the 

















Finally, this thesis brings forward several suggestions and measures in order to 
ensure the performance management improvement strategies implemented. 
 
 






































































第三部分对 A 分行绩效管理现状进行分析。本文以某国有商业银行 A 分行









































































































































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
